
Call To Order 
Roll Call 

BOARD OF TRUSTEES 
REGULAR BOARD MEETING 

September 18, 2023 

MARK'S HALL 
TRAILER ESTATES 

1903 69TH AVENUE WEST 
BRADENTON, FLORIDA 34207 

Public Input (Limit 3 Minutes on Any Topic) 
Approval of Minutes 
Treasurer Report 
Invoice Approval 

PUBLIC HEARING - REDUCE BOARD MEETINGS VIA BYLAW AMENDMENT 
OPEN PUBLIC HEARING 
PUBLIC INPUT 
ADJOURN PUBLIC HEARING 

Items Presented by Board & Staff (PP38) 
1. Bylaw Amendment - Reduce Board Meeting - Resolution 2023-07 (Trotter)
2. Trustee Term Length Changes - Resolution 2023-06 (Smith)
3. Water Front Work 6915 & 6917 Tarpon Lane (Smith)
4. Adopt Salary and Benefit Plan (Nickels)
5. Website Upgrade & Migration to Streamline (Morris)
6. Boat/Storage Slip Changes & PP Modification as Required (Lombardi)
7. Update PP21 - Rates: Boat Slips (Lombardi)
8. Update PP21A - Storage Lot Rates (Lombardi)
9. Update PP22 - Dock Rental Agreement/Lease (Lombardi)
10. Update PP23 - Storage Space Lease (Lombardi)
11. Create PP25B - Waiting List Verification for Slip/Lot Rental (Lombardi)

Trustee/Staff Final Comments 
Unfinished Business 
Adjournment 

Trailer Estates broadcasts its Meeting live on Channel 732 inside the Community 
Zoom Meeting Access: Time: September 18, 2023 09:30 AM Eastern Time (US and Canada) 

Dial by your location • + 1 305 224 1968 us, · + I 309 205 3325 us

Find your local number: https://us01web.zoom.us/u/khJsczeL4c                                                       

Phone in Meeting ID: 825 7290 8309   Passcode: 444110

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with 
respect to any matter considered at this meeting, he or she will need to ensure that a verbatim record of the 
proceedings is made, including the testimony and evidence upon which the appeal is to be based. 

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person 
desiring to attend this meeting should contact T J Miller at 756-7177, at least 48 hours in advance of the meeting, to 
ensure that adequate accommodations are provided for access to the meeting. 


















































































